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Board President, Drew Shuster, called the meeting to order at 7:04 p.m.
Mr. Shuster led those assembled in the Pledge of Allegiance.
There was a Ski Team presentation given by Jay Laveroni as both the girls and boys varsity ski team won 1st place.

Mr. Nick Savin, District Superintendent, ONC BOCES, presented the BOCES budget for 2010-2011 to the Board of Education and spoke about the role of a BOCES.  He is very open to listening to ideas from the various component schools on how the BOCES can serve WAJ better.
RESOLVED, upon the recommendation of the Superintendent the minutes of the February 11, 2010 regular meeting were approved on motion by William Haltermann and seconded by A. J. Savasta.
Yes:
Haltermann, Savasta and Shuster.



Motion Carried
Abstained:  Teri Martin
RESOLVED, upon the recommendation of the Audit Finance Committee and the Superintendent, the Board approves the Treasurer’s Report for January 2010 as presented on motion by William Haltermann and seconded by A. J. Savasta.

Yes:
Haltermann, Martin, Savasta and Shuster.



Motion Carried
Absent: Bunce
RESOLVED, upon the recommendation of the Audit Finance Committee and the Superintendent, the Bill Schedule March 2010 was approved on motion by William Haltermann and seconded by A. J. Savasta.
Yes:
Haltermann, Martin, Savasta and Shuster.



Motion Carried
Absent: Bunce
RESOLVED, upon the recommendation of the Audit Finance Committee and the Superintendent, the Superintendent Transfers for the month of March 2010 were approved on motion by Teri Martin and seconded by William Haltermann.
Yes:
Haltermann, Martin, Savasta and Shuster.



Motion Carried
Absent: Bunce

RESOLVED, upon the recommendation of the Audit Finance Committee and the Superintendent, the Board approves the Extra Curricular Activities Account for the month of January 2010 on motion by William Haltermann and seconded by A. J. Savasta.

Yes:
Haltermann, Martin, Savasta and Shuster.



Motion Carried
Absent: Bunce
Mr. Wiktorko pointed out for those who were present that the Audit Finance Committee reviews all of the financial reports thoroughly the Monday evening before each board meeting and that it helps the meeting move along more quickly.
William MacGregor, Hensonville, presented a copy of the latest NY Times Magazine that contained an article on "Building a Better Teacher".  Mr. Wiktorko asked Ms. Senigo to please copy the article for distribution among the board members.
RESOLVED, upon the recommendation of the Superintendent, the Board approves adding Ms. Peggy Rappleyea as a home tutor for the remainder of the 2009-10 school year AND BE IT FURTHER RESOLVED that Ms. Rappleyea is to be employed on an emergency basis pending a Clearance for Appointment from the Commissioner of Education on motion by William Haltermann and seconded by Teri Martin.

Yes:
Haltermann, Martin, Savasta and Shuster.



Motion Carried
Absent: Bunce
RESOLVED, upon the recommendation of the Superintendent, the Board approves adding Samantha Candreva to the list of substitute teachers and tutors beginning March 8, 2010 for the remainder of the 2009-10 school year on motion by Teri Martin and seconded by A. J. Savasta.

Yes:
Haltermann, Martin, Savasta and Shuster.



Motion Carried
Absent: Bunce


RESOLVED, upon the recommendation of the Superintendent, the Board appoints the following individuals to the following extra curricular positions for the 2009-10 school year pending a Clearance of Appointment from the Commissioner of Education as presented:

Varsity Baseball – Jay Laveroni

Modified Baseball – Jim Adair

Varsity Softball – Joel Middleton

Modified Softball – Denise Woodbeck
Varsity Tennis – Jon Spear

Modified Tennis – Joe Pudlewski

Varsity Golf – Janice Hitchcock
on motion by Teri Martin and seconded by A. J. Savasta.
Yes:
Haltermann, Martin, Savasta and Shuster.



Motion Carried
Absent: Bunce

RESOLVED, upon the recommendation of the Superintendent, the Board approves Change Order WC-2 for Johnson-Howard Associates, Inc. deducting the amount of $7,500 from the contract on motion by A. J. Savasta and seconded by William Haltermann.


Yes:
Haltermann, Martin, Savasta and Shuster.



Motion Carried
Absent: Bunce

Mr. Wiktorko that this change order was unexpended contingencies.
Resolved, upon the recommendation of the Superintendent, the Board approves the recommendation from the Committee on Special Education, Committee on Pre-School Special Education and the Americans with Disability Act, Section 504 for student #’s: 416, 469, 558, 1181, 1316, 1319, 1407, 1412, 1413,1436 and 1448on motion by Teri Martin and seconded by A. J. Savasta. 
Yes:
Haltermann, Martin, Savasta and Shuster.



Motion Carried
Absent: Bunce
Important dates were read.  

Ms. Barber gave a quick overview for Anne Rode who could not be present tonight.

· Congratulated all of the athletes on a wonderful winter sports program

· 5 week marking period is ending

· STRIVE Program update
· Spring Sports

· Theater update
· Night of Stars event update
· Parent Communication system is working

· Teacher observation finalization discussed
Ms. Barber then gave her own report on curriculum:
· Intense data analysis going on with all stakeholders, including discussions on:
· Assessments and scoring

· Best Practices and tools

· Add a field test day before the assessments.  NYSED examination schedule update
· Met with the majority of teachers on the new master schedule

· Grade level meetings ongoing to help drive individualized interventions
· Academic Committee meetings updated
· Communicating with parents

· 100 Book Challenge and one of our students will be in a magazine article because he has read 1000 steps
Mrs. Barbara Boyce gave a Power Point presentation on the status of the Special Education Department.  She noted that she was pleased to be at WAJ and is very impressed with the data Report

technology, innovative practices and the warm community that treats Special Education students well.
· Scope of Stuent Services
· Special Education Regulations
· Strengths within the school
· Concerns with the ratio of Special Education students to the regular education students
· Special Education programs and services that are offered at WAJ
· Goals of the Special Education program is to keep students in school
· Costs related to BOCES Programs and tuition at private Special Education Programs
· 52% of our classified students are Learning Disabled
· Spoke of the many goals that she wants to achieve by the end of this school year including:
· Develop more programs

· Continue to discuss new strategies

· Improve parental relationships with parental training

· Continued training 

· Self-review of transition aspects of secondary IEPs

Mr. Wiktorko reported as follows:
· Review of the school policy manual will be extended with the BOE through the summer with Policy Review Workshops
· Looking at permanent solutions to the budget woes not short term fixes
· Possibility of sharing services with other school districts especially in Special Education
· May use some reserves and/or fund balance this year to cushion tax increases
· No bus purchases or other voter propositions planned for the coming year
· Technology Department's budget presented to the Audit Finance Committee with recommendations for cycling equipment
· Attended Capital Project negotiations earlier in the day; the 2005 Capital Project is coming to close-out
· Greene County School Boards Association updates
· Will be scheduling a Calendar Committee meeting to resolve the differences between the BOCES calendar and WAJ's for the 2010-2011 school year
· Because of the number of snow days, we will have school in session on April 2nd.
Mr. Wiktorko reported:

Mr. Shuster reading the rules, calling for public comments.
There were no additions to the Agenda

RESOLVED, that the Board go into Executive Session at 9:20 p.m. for the purpose of discussing four personnel item leading to the possible appointment of employment, promotion, demotion, discipline, suspension, dismissal or removal of this person and pending litigation on motion by Teri Martin and seconded by A. J. Savasta

Yes:
Haltermann, Martin, Savasta and Shuster.



Motion Carried
Absent: Bunce
The items discussed during the Executive Session will be made public as appropriate at future meetings of the Board of Education.

The Board reconvened into regular session at 10:12 p.m. on motion by William Halterman, seconded by Teri Martin and carried by those present.
WHEREAS, Canale Electric Corp. ("Canale") entered into a contract with the District to furnish labor and materials and to perform certain electrical construction work for the District in connection with the District's capital project; and

WHEREAS, The Hanover Insurance Company ("Hanover") executed and delivered to the District a Performance Bond to secure Canale's performance under the contract;

WHEREAS, Canale defaulted in its obligations under the contract;

WHEREAS, Hanover undertook to complete Canale's work under the contract;

WHEREAS Hanover claims to be owed compensation for the work performed by it, or on its behalf, on the capital project and to have suffered losses and incurred damages in connection with its takeover of the work under the contract (the "Claims");

WHEREAS, the District denies any responsibility to pay the Claims:

WHEREAS, the District further claims that it is not obligated to pay Hanover the full amount of the remaining unpaid balance of the District's contract with Canale (the "Contract Balance") for the work performed by Hanover, or on its behalf, on the project;

WHEREAS,  in order to avoid the expense and disruption of litigation with respect to the Claims and to provide for the final resolution of the Claims and all amounts that might be owed to Hanover, the District desires to settle the Claims;

NOW THEREFORE, BE IT RESOLVED that the Board of Education of the District approves the settlement of the Claims and all other claims that might be asserted against the District in connection with this matter by Hanover in accordance with the terms of the settlement agreement and release, as approved by the District's counsel, to be executed in favor of the District by Hanover.
BE IT FURTHER RESOLVED that the Board of Education of the District authorizes the District to pay the sum of $36,000.00 to Hanover for the work that it performed, or that was performed on its behalf on the project, which sum is less than the Contract Balance.

BE IT FURTHER RESOLVED that the Board of Education authorizes the District's Superintendent of Schools to execute any and all documents necessary to effectuate this settlement, including the settlement agreement and release in favor of Hanover on motion by William Haltermann and seconded by Teri Martin.

Yes:
Haltermann, Martin, Savasta and Shuster.



Motion Carried
Absent: Bunce
With no further business, the meeting was adjourned at 10:14 p.m. on motion by William Haltermann seconded by Teri Martin and carried by those present.







Felicia Senigo, Clerk of the Board
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